9/10/19
WBA September 2019 Meeting 

Call to order: 8:08pm

President Dave-
Introduced Matt Tipperman wants to be involved with the WBA Board (new to the area). Have an idea to have him be involved with the Safety area.
· Matt moved here in July- was on board at GARC in AACo. Grew up playing baseball all his life and both his small kids play (6 & 8 yrs old)
Fall season has started- had a small issue in Majors group, but now we are good to go. Home team holds the rules as to what rules can be followed.
Umpires are good with each group for fall ball.
Got a quote from Pat about CCC to help with the fall teams. Quote over $1k to fix. 
Dave talked to CCC athletic director and he said that baseball is at least 4-5 yrs out. So that gives us some time. Dave reached out to the Finksburg director and asked if they are going to still use CCC, and they are. He is trying to work with him to put in ½ of the cost of the field maintenance

VP Bob-
BC project- redoing the entire infield will stay grass. Signed off by WARC president and now going through County for final approval. Lowest bid is $10k at the moment. Hope to start this before the winter. Will need help watering the field. Water is at the field in the drum- it is full.

Travel:
9U- team set 
11U George kept 13 kids- started practices this week. Once a week through Oct with some scrimmages. Then will look to find spaces indoor. Pitching coach to also come out to help. Maybe a hitting coach as well. Fundraising being planned as well.
12U- 9 kids so far; 1 or 2 more doing workouts for.
13U- 12 kids; looks like a good group.
17U Steve- sitting at 14 kids; pretty set for now. Doing wood bat Babe Ruth league now. 
18U Erin- team set and good; practice starts in October. 

Dave said he will talk to Erin about indoor time during the winter. Had 8-12 time at WHS and some time at WMHS that Chris works out. We need to figure out how to work the indoor time between all teams. 

Announced that Doug and his wife were nominated for Volunteer of the Year for 2019. 

Doug- He’s been trying to get some plaques handed out that folks still have not been picked up.
Trying to decide with the Orioles what to do since the team is not so great and we’d need to raise ticket prices due to price increase on the Orioles side. Only sold 800 tickets in 2019. 
Might even look into the Fredrick Keys as a possibility. 
Easter is April 12th 2020. We’d have to do Opening Day April 18thish.

Went over financials- they are good.
Talked about future of Golf Tournament. Will do it one more time in 2020 to see if it improves for May 31st play. Might ask about starting in the AM.

Pitching machines for instructional are at Daves house as he is cleaning them up and charging them. Will have demo with coaches next year so they know what to do. 

Andy Yingling is interested in helping out with equipment for baseball.
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